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			             Texas City Band Booster Meeting Minutes
					September 18, 2018
I. Meeting was called to order by President Freda Davis at 7:05pm.
II. Minutes from previous meeting:
The secretary’s report was read by Maria Figarelli—approved and accepted by Rosie Fernandez and a second board member.
III. The treasurer’s Report:
The treasurer’s report was presented by Treasurer Georgia David. Motion to accept report was made by and seconded by Minnie Solis and Monica Cline.
IV. Director’s Report:  Motion to accept 
a. Poinsettias Fundraiser—Oct. 15--$12
b. Old-Fashion Candy Bars.
c. World’s Finest Chocolate…Oct. 30, 2018
d. Discipline and behavior from students has been an issue. Parents need to be involved in children’s behavior—Have a mandatory parent meeting to speak about situation.
e. Student’s focus needs to be on marching not on talking; water jugs not being brought-creating a problem because they are not being honest about needing to use the restroom. 
V. Old Business:
 Concession report: See attached Treasurer’s Report
a. New Assistant Concessions Stand Manager—Ms. Laverne
b. Parent support has been a success. Positive atmosphere. 
c. Show shirts still pending. Need total amount of shirts needed. Waiting on proposal.
d. Pop-corn and Snow-cone machine can be sold. Sell items to add to fund. 
e. Bus-barn has a hot-dog warmer we can have. Need to see the condition of the item. 
VI. New Business:
a. Lamar University trip with Band students—Parade and Half time performance with University students.
b. La Marque used TC concessions facility. The event was a success. 
VII. Additional Business:
a. Canopies are in good condition and will be used for Saturday’s event.
b. [bookmark: _GoBack]Sugar-Bowl trip might get canceled and plan B will be taken into effect. 
